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OUR PROCESS
1. CONDUCT RESEARCH

Deep analysis to identify
outliers and areas
where evidence can drive
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Countdown to 2030

Women's, Children’s & Adolescents’ Health

TARGET AUDIENCE

Senior-to mid-level managers are targeted to inform and influence the preparation
of working documents for key executive decision makers.

Senior- to mid-

better outcomes @ AFIDEP =|0OVIA Lonbon % ..................................................... E xecutlvelevelmanager ................. Pract|c|oner
This is a sample representation JOHNS HOPKINS Deseiapmans poliy =IQ - s \ I Co-chai Direct P
of our broad restarch partner UNIVERSITY evelopment Policy GLOBAL HEALTH o-chair irector rogram
network. For more information, FUNDERS President Deputy Director Manager
go towww.exemplars.health CEO Senior Program Officer
2. SYNTHESIZE FINDINGS NATIONAL Minister Permanent Secretary ~ Program

i i Manager
Translate dense, technical (.0:' EXEMPLARS BILL& MELINDA POLICY-MAKERS Technical Advisor 9
findings into clear, rigorous, and P NoLoeaL HeALTH GATES foundation
actionable country narratives IMPLEMENTERS Executive Country Director Field Staff
................................................................................................................................................................................................... ‘ (NGOS/ Director

GRANTEES
3. DRIVE IMPACT :
S gi . Web Strategic Dissemination Decision NORM-SETTING Director Regional Head Program
upport our audiences to {2} ’ - R

drive maximum impact Platform Partnerships Activities \]2 Support BODIES General Practice Area Lead Manager
TAILORED DECISION SUPPORT HOW CAN WE HELP?
CLARIEY LEARN Exemplarsin Global Health can help you...
Ask an Expert Courses and
High quality, quick Workshops GET UP TO SPEED ON DESIGN A NEW POLICY IMPLEMENT

A NEW ISSUE OR PROGRAM A PROGRAM

turnaround answer In-person and virtual

working sessions

DECISION MAKER Explore the basics of a

problem, current data, and
how similar countries have
solved this problem

Find out what successful
countries did in similar

situations

Ask an Expert

Learn how to plan execution
or measure progress

&b

Guided Learning and
Technical Advisory

Research Desk
Light-touch research
support using the
Exemplars platform
to investigate topics
of interest

» Funder

» Government

» Implementer

» Norm-setting body

Peer-to-Peer
Collaboration
Support with content
and connections to

countries ‘

peers from Exemplar

A user-friendly platform

to quickly learn how the most
successful countries have
solved major health and
human capital challenges

for on-demand support to
answer questions that clarify
our research, insights,
methodology, and conclusions

EXECUTE AND EVALUATE
Advance Analytics

for hands-on support as you
explore new solutions and
optimize existing programs

Subnational Research
Customized analyses to Apply Exemplar methodology
adapt Exemplar content and in-country to understand

approach to another context ~ subnational variation and provide
context-specific recommendations

Exemplarsin Global Health can supportyou.
Learnhow at www.exemplars.health



