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About exemplars in global health

The Exemplars in Global Health (EGH) program is a 
global coalition of partners including researchers, 
academics, experts, funders, country stakeholders, 
and implementers. Our mission is to identify positive 
global health outliers, analyze what makes countries 
successful, and disseminate core lessons so they 
can be adapted in comparable settings. We aim to 
help country-level decision makers, global partners, 
and funders make strategic decisions, allocate 
resources, and craft evidence-based policies. 

A small, core team supporting EGH is based at Gates 
Ventures, the private office of Bill Gates, and closely 
collaborates with the Bill & Melinda Gates Foundation.


Keep up with our research.

Sign up for our Newsletter!

Learn more: www. exemplars.health
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Top-line Finding

Between 2000 and 2019, Zambia increased its DTP3 coverage from 
77% to 91% by prioritizing community access and investing in its 
health systems infrastructure and workforce.

» Zambia systematized a bottom-up approach for data utilization, to 
foster subnational responsibility and promote effective decision-
making.

» Zambia tailored external guidelines, such as the Reaching Every 
District (RED) strategy, to local contexts and generated ownership 
among community leaders.

Top-line Finding

Zambia has an efficient primary health care (PHC) system and is able 
to achieve more for each dollar spent on health than peer countries.

» From 2000-2018, Zambia significantly improved health without 
similar spending increases, and saw effective coverage increase by 
88% while total health expenditure increased by just 15%.

» Zambia prioritized funding for PHC in health spending, while also 
prioritizing equity, maximized patients’ well-being.

» Decentralization led to subnational and managerial financial 
autonomy, which strengthened sectoral coordination and improved 
the flow of information.

» Performance-based funding led to improved efficient and equitable 
resource distribution, enabled by successful HMIS and FMIS 
systems.

» The professionalization of community health workers led to 
efficiency of PHC service provision through greater retention and 
productivity.
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